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To the Board of Directors

Independent Auditor's Report

We have audited the accompanying consolidated financial statements of Goodwill Industries of North
Florida, Inc. (a not-for-profit organization) and affiliates, which comprise the consolidated statements of
financial position as of December 31, 2021 and 2020, and the related consolidated statements of activities,
functional expenses, and cash flows for the years then ended, and the related notes to the consolidated
financial statements.  

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Goodwill Industries of North Florida, Inc. as of December 31, 2021 and 2020 and the
changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America. 

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of
Goodwill Industries of North Florida, Inc. and to meet our other ethical responsibilities in accordance with
the relevant ethical requirements relating to our audits. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Goodwill Industries of North
Florida's ability to continue as a going concern within one year after the date that the financial statements
are available to be issued.



Auditor's Responsibility for the Audit of the Financial Statements

•

•

•

•

•

Jacksonville, Florida
April 29, 2022
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Independent Auditor's Report
(Continued)

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements, including
omissions, are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

EDWARD P. SCHMITZER, CPA, PA

ROBERT T. LOVERICH, CPA, PA

ROBERT D. ROSARIO, CPA, PA

LAWRENCE S. KAPLAN, CPA, PA

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Goodwill’s ability to continue as a going concern for a reasonable period
of time.

904.396.5831 Office

Building 100, Suite 300 904.399.8985 Fax

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Jacksonville, FL 32256 www.sdnllp.com

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Goodwill’s internal control. Accordingly, no such opinion is expressed.



ASSETS 2021 2020
Current assets:

Cash & cash equivalents 7,499,254$                     7,427,913$                     

Accounts receivable 1,430,255 1,264,447

Investments 18,709,040 7,143,302

Note receivable 85,500 85,500
Inventory 893,522 848,522
Prepaid expenses 567,662 401,681

Total current assets 29,185,233 17,171,365

Property and equipment, net 30,709,713 25,350,516

Other assets:
Deposits 301,918 430,026
Note receivable, noncurrent 171,000 256,500
Other assets 160,000 165,000
Goodwill, net -                             234,660

Total other assets 632,918 1,086,186

Total assets 60,527,864$                   43,608,067$                   

LIABILITIES AND NET ASSETS
Current liabilities:

Accounts payable 542,169$                        395,534$                        
Accrued expenses 1,857,651 991,268
State sales tax payable 167,764 145,591
Deferred revenue 295,981 319,544
Notes payable 634,723 550,534

Total current liabilities 3,498,288 2,402,471

Long-term liabilities:
Deferred rent 1,303,195 1,535,123
Notes payable 6,417,843 4,950,276

Total long-term liabilities 7,721,038 6,485,399

Net assets:

Without donor restrictions 48,482,284 34,018,845

With donor restrictions 826,254 701,352

Total net assets 49,308,538 34,720,197

Total liabilities and net assets 60,527,864$                   43,608,067$                   
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GOODWILL INDUSTRIES OF NORTH FLORIDA, INC. AND AFFILIATES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

December 31, 2021 and 2020

The Notes to Consolidated Financial Statements are an integral part of these statements.



GOODWILL INDUSTRIES OF NORTH FLORIDA, INC. AND AFFILIATES

CONSOLIDATED STATEMENT OF ACTIVITIES

Year ended December 31, 2021

Without With
donor donor

restrictions restrictions Total

SUPPORT AND REVENUE:
Sales to public 48,292,199$     -$               48,292,199$     
Cost of sales (14,378,156) -                 (14,378,156)

Net revenue from sales 33,914,043 -                 33,914,043

Subcontracts 6,774,446 -                 6,774,446

Government support:
City of Jacksonville 168,400 -                 168,400
State of Florida 210,689 -                 210,689
Kids Hope Alliance 712,748 -                 712,748

Total government support 1,091,837 -                 1,091,837

Public support:
Contributions 10,290,657 69,721 10,360,378
Grants 195,123 253,344 448,467

Total public support 10,485,780 323,065 10,808,845

Other revenue:
Rental revenue 202,506 -                 202,506
Realized and unrealized gain on investments 1,111,830 -                 1,111,830
Gain on sale of property and equipment -                 -                 -                 
Interest and dividend income 548,839 -                 548,839
Miscellaneous 46,656 -                 46,656

Total other revenue 1,909,831 -                 1,909,831

Net assets released from restrictions 198,163 (198,163) -                 

Total support and revenue 54,374,100 124,902 54,499,002

EXPENSES:
Program services 36,154,585 -                 36,154,585
Supporting services 3,245,657 -                 3,245,657

Total expenses 39,400,242 -                 39,400,242

Increase in net assets before
discontinued operations 14,973,858 124,902 15,098,760

Loss from discontinued operations (510,419) -                 (510,419)

Increase in net assets 14,463,439 124,902 14,588,341

Net assets, beginning of year 34,018,845 701,352 34,720,197

Net assets, end of year 48,482,284$     826,254$          49,308,538$     
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The Notes to Consolidated Financial Statements are an integral part of this statement.



GOODWILL INDUSTRIES OF NORTH FLORIDA, INC. AND AFFILIATES

CONSOLIDATED STATEMENT OF ACTIVITIES

Year ended December 31, 2020

Without With
donor donor

restrictions restrictions Total

SUPPORT AND REVENUE:
Sales to public 38,851,411$     -$               38,851,411$     
Cost of sales (13,739,172) -                 (13,739,172)

Net revenue from sales 25,112,239 -                 25,112,239

Subcontracts 5,744,246 -                 5,744,246

Government support:
City of Jacksonville 442,770 -                 442,770
State of Florida 321,227 -                 321,227
Kids Hope Alliance 78,864 -                 78,864

Total government support 842,861 -                 842,861

Public support:
Contributions 332,814 346,748 679,562
Grants 147,891 177,609 325,500

Total public support 480,705 524,357 1,005,062

Other revenue:
Rental revenue -                 -                 -                 
Realized and unrealized gain on investments 873,989 -                 873,989
Gain on sale of property and equipment 209,298 -                 209,298
Interest and dividend income 184,140 -                 184,140
Miscellaneous 31,923 -                 31,923

Total other revenue 1,299,350 -                 1,299,350

Net assets released from restrictions 95,929 (95,929) -                 

Total support and revenue 33,575,330 428,428 34,003,758

EXPENSES:
Program services 29,256,881 -                 29,256,881
Supporting services 2,457,522 -                 2,457,522

Total expenses 31,714,403 -                 31,714,403

Increase in net assets before
discontinued operations 1,860,927 428,428 2,289,355

Income from discontinued operations 74,317 -                 74,317

Increase in net assets 1,935,244 428,428 2,363,672

Net assets, beginning of year 32,083,601 272,924 32,356,525

Net assets, end of year 34,018,845$     701,352$          34,720,197$     

Page 5

The Notes to Consolidated Financial Statements are an integral part of this statement.
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2021 2020
CASH FLOW FROM OPERATING ACTIVITIES

Increase in net assets 14,588,341$               2,363,672$                 
Adjustments to reconcile increase in net assets to net

cash provided by operating activities:
Bad debt expense 12,049                        16,413                        
Depreciation 2,410,694 2,590,955                   
Amortization 234,660 7,307                          
Gain on investments (1,111,830) (873,989)                     
(Gain) loss on sale of property and equipment 697,927 (209,298)                     
Changes in assets and liabilities:

Accounts receivable (177,857) (410,757)                     
Interest and dividend receivable -                              8,816                          
Inventory (45,000) 45,663                        
Prepaid expenses (165,981) (373,946)                     
Deposits 128,108 20,585                        
Note receivable 85,500 -                              
Other assets 5,000 105,271                      
Accounts payable 146,635 (129,420)                     
Accrued expenses 634,455 865,357                      
State sales tax payable 22,173 8,416                          
Deferred revenue (23,563) 201,689                      

Net cash flows provided by operating activities 17,441,311 4,236,734

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of investments 2,794,320 6,583,275                   
Proceeds from sale of property and equipment 25,200 366,436                      
Purchases of property and equipment (5,772,651) (1,324,096)                  
Purchases of investments (13,248,228) (7,058,260)                  

Net cash used in investing activities (16,201,359) (1,432,645)

CASH FLOWS FROM FINANCING ACTIVITIES
Principal repayments of bond payable -                              (370,703)                     

Principal repayments of notes payable (1,168,611) (501,615)                     

Net cash used in financing activities (1,168,611) (872,318)

Net increase in cash and cash equivalents 71,341 1,931,771

Cash and cash equivalents, beginning of year 7,427,913 5,496,142

Cash and cash equivalents, end of year 7,499,254$                 7,427,913$                 

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Cash paid during the period for interest 356,687$                    263,190$                    

Property and equipment purchased with note payable 2,720,367$                 -$                            

Page 8

The Notes to Consolidated Financial Statements are an integral part of these statements.

GOODWILL INDUSTRIES OF NORTH FLORIDA, INC. AND AFFILIATES

CONSOLIDATED STATEMENT OF CASH FLOWS

Years Ended December 31, 2021 and 2020



GOODWILL INDUSTRIES OF NORTH FLORIDA INC. AND AFFILIATES
NOTES TO CONSOLIDATED FINANCIAL STATEEMENTS

DECEMBER 31, 2021 AND 2020
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This summary of significant accounting policies of Goodwill Industries of North Florida, Inc. and its affiliates is presented to assist in
understanding the consolidated  financial statements.

Goodwill Industries of North Florida, Inc. operates GINFL Services, Inc., Goodwill Endowment, Inc., and Yulee Junction LLC (all four are
collectively referred to as the "Organization"). Goodwill Industries of North Florida, Inc. has both economic interest in and control over the two
not-for-profit corporations, and is the sole member of the limited liability corporation. The accompanying consolidated financial statements
include the accounts and activities of the four corporations. All material intercompany accounts and transactions have been eliminated in the
consolidated financial statements.

Note 1. Nature of Organization

Goodwill Industries of North Florida, Inc. is a local, not-for-profit organization that removes barriers to employment through training, education,
and career opportunities for the communities served. Goodwill Industries of North Florida, Inc. is affiliated with Goodwill Industries
International, the largest private provider of training and employment services in the United States.

In 2021, five GoodCareer centers operated by Goodwill Industries of North Florida, Inc. provided nearly 37,000 services to members of the
community, which resulted in fulfillment of more than 3,100 open employment positions, again ranking Goodwill Industries of North Florida,
Inc. as one of the top Goodwill's nationwide. Five years ago, Goodwill Industries of North Florida, Inc. expanded efforts to serve more
individuals by adding Goodwill Temps as a resource to employment opportunities. Goodwill Temps offers temporary staffing and direct hire
services to members of our community.

Liquidity:

Goodwill Industries of North Florida, Inc. also partners with the State of Florida's Take Stock in Children Program as the operating organization
for the program in Duval County improving graduation rates for high school students, while providing a prepaid college scholarship. Goodwill
Industries of North Florida, Inc. also offers adults education and job advancement opportunities via Academic Support Through the Employment
Process (A-STEP). The A-STEP program aims to provide working adults in North Florida access to higher education in order to elevate earning
potential and job security with a significant increase to their average wage. In 2021, Goodwill Industries of North Florida, Inc. also partnered
with the Mayor's Young Leaders Advisory Council (MYLAC) and Mayor’s Youth at Work Partnership (MYAWP). MYLAC gives fifty high
school students (juniors and seniors) that exhibit leadership potential the opportunity to learn more about city government and effective
citizenship so they can make a positive difference as young leaders. The MYAWP program provides eligible high school students work-related
experiences that prepare them to succeed in employment.

Financial Statement Estimates:

Principles of Consolidation:

Goodwill Industries of North Florida, Inc. generates funding primarily through a network of 19 retail stores, 1 secondary market location, and
online sales that convert donations of gently used clothing, furniture, household goods and other items into revenue. In addition to stores and
GoodCareer centers, Goodwill Industries of North Florida, Inc.'s operations include landscaping and food service at two U.S. military bases in
the Jacksonville, Florida area.

Note 2. Summary of Significant Accounting Policies

The preparation of the consolidated financial statements in conformity with accounting principles generally accepted in the United States of
America requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the consolidated financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Assets are presented in the accompanying consolidated statements of financial position according to their nearness of conversion to cash and
liabilities according to their nearness of their maturity and resulting use of cash.



GOODWILL INDUSTRIES OF NORTH FLORIDA INC. AND AFFILIATES
NOTES TO CONSOLIDATED FINANCIAL STATEEMENTS

DECEMBER 31, 2021 AND 2020
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Accounts receivable consist primarily of government and contract receivables. Management estimates the allowance on its accounts receivable
based on historical experience and a review of specific accounts. The Organization does not charge interest on past due accounts receivable. The
Organization charges off delinquent accounts when it exhausts its normal collection procedures and it is probable that collection is unlikely. As
of December 31, 2021 and 2020, the allowance for doubtful accounts was $0. 

Investments are carried at fair value (see Note 3 for fair value measurements). Fair value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between market participants at the measurement date. Realized and unrealized gains and
losses are reflected in the consolidated statements of activities.

Net Assets Without Donor Restrictions - Net assets which are available for use at the discretion of the Board of Directors and/or management for
general operating purposes. Contributions that are restricted by the donor are reported as increases in net assets without donor restrictions if the
restrictions expire in the fiscal year which the contributions are recognized. 

Net Assets With Donor Restrictions - Net assets which consist of contributed funds subject to specific donor-imposed restrictions contingent
upon specific performance  of a future event or  a specific passage of time before the Organization may spend the funds.

Note 2. Summary of Significant Accounting Policies (Continued)

Inventory:

The Organization considers all highly liquid investments with initial maturities of three months or less when purchased  to be cash equivalents.

These consolidated financial statements have been prepared to focus on the Organization as a whole and to present balances and transactions
according to the existence or absence of donor- imposed restrictions. This has been accomplished by classification of transactions into two
classes of net  assets - net assets without donor restrictions, and net assets with donor restrictions.

Accounts Receivable:

Cash and Cash Equivalents:

Goodwill believes that the inventory of contributed goods and materials does not possess an attribute that is easily measurable or verifiable, with
sufficient reliability to determine an inventory value at the time of donation. Accordingly, the items are not valued upon receipt. It is only through
the value-added processes that prepare the donated inventory for sale that the donated inventory has value. Goodwill adjusts the estimate of fair
value of ending inventory by the costs associated with bringing the inventory to sale (i.e., donation collection, transportation, sorting and pricing
expenses) in its estimate of the fair value of inventory.

Goodwill receives contributions of goods and materials (inventory) and processes these contributions as merchandise available for sale in its
retail stores, secondary markets, and online. Accounting standards generally accepted in the United States of America require that contributions
received be recognized as revenue or gains in the period received, and as assets, decreases of liabilities, or expenses, depending on the form of the
benefits received. Contributions should be measured at their fair value.

Financial Statement Presentation:

Investments:



GOODWILL INDUSTRIES OF NORTH FLORIDA INC. AND AFFILIATES
NOTES TO CONSOLIDATED FINANCIAL STATEEMENTS

DECEMBER 31, 2021 AND 2020

Land improvements

Autos and trucks

Page 11

The Organization's current policy is to capitalize all assets acquired in excess of $2,500 with estimated useful lives of greater than one year.
Depreciation expense is computed using the straight-line method over the estimated useful lives of the assets. Leasehold improvements recorded
at the inception of the lease are amortized over the life of the lease or the useful life of the improvement, whichever is shorter; for improvements
made during the lease term, the amortization period is the shorter of the useful life or the remaining lease term (including any renewal periods
that are deemed to be reasonably assured). Asset lives for reporting depreciation in the consolidated financial statements are:

Goodwill represents the excess of the purchase price over the fair values assigned to the tangible assets acquired, the identifiable intangible
assets that are required to be valued and reported and the liabilities assumed. During the year ended December 31, 2021 management elected
to adopt the accounting alternative to amortize goodwill offered by ASU 2014-02, Intangibles - Goodwill and Other . As a result of this
adoption, management elected to amortize the entire balance in 2021. Amortization of goodwill in the amount of $234,660 and $0 was recorded
for the years ended December 31, 2021 and 2020, respectively. 

Income Taxes:

Deferred Rent:

Debt Issuance Costs:

The Organization amortizes lease payments on the straight-line basis over the term of the lease. The difference between actual minimum monthly
lease payments and the amount expensed is recorded  as deferred rent on the consolidated statements of financial position.

Goodwill Industries of North Florida, Inc., GINFL Services, Inc. and Goodwill Endowment, Inc., are private not-for-profit organizations as
described in Section 501(c)(3) of the Internal Revenue Code and are exempt from federal and state income taxes on related income pursuant to
Section 501(a) of the Internal Revenue Code and Chapter 220.13 of the Florida Statutes, respectively. Yulee Junction LLC is considered to be a
disregarded entity for federal and state income tax purpose, and all of its income and expense is reported on the Organization's tax returns. 

Property and equipment is stated at historical cost if purchased or if donated, at the estimated fair value at the date of donation. Maintenance
and repairs are charged to expense as incurred. When items of property and equipment are sold or otherwise disposed of, the asset and related
accumulated depreciation accounts are eliminated, and any gain or loss is included in the consolidated statements of activities.

Goodwill:

Furniture and equipment

Management reviews the carrying value of its long lived assets for impairment whenever events or changes in circumstances indicate that the
carrying amount of the assets may not be recoverable. Recoverability of long-lived assets is measured by comparing the carrying amount of the
assets or asset group to the undiscounted cash flows that the assets or asset group is expected to generate. If the expected undiscounted cash
flows of such assets are less than the carrying amount, the impairment to be recognized is measured by the amount by which the carrying amount,
if any, exceeds its fair value. Management believes that there are no impairment losses on long-lived assets as of December 31, 2021 and 2020.
  

5 - 10 years

Property and equipment:

Costs incurred to obtain debt are capitalized and amortized over the life of the loan agreement on a straight-line basis. The Organization follows
the provision of FASB Accounting Standards Update ("ASU") 2015-03, Imputation of Interest - Simplifying the Presentation of Debt Issuance
Costs, which requires that the debt issuance costs related to a recognized debt liability be presented in the consolidated statements of financial
position as a direct deduction from the debt liability, consistent with the presentation of a debt discount. The standard also requires that the
amortization of such debt issuance costs be presented in the consolidated statements of activities as interest expense. The Organization reports
amortization of debt issuance costs as interest expense.

5 - 20 years
2 - 40 years
2 - 15 years

Note 2. Summary of Significant Accounting Policies (Continued)

Building and improvements
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Management is required to analyze all open tax years, as defined by the Statute of Limitations, for all major jurisdictions, including federal and
certain state taxing authorities. With few exceptions, at December 31, 2021 and 2020, the Organization is no longer subject to U.S. federal, state
and local, or non-U.S. income tax examinations by taxing authorities for years before 2018. As of and for the years ended December 31, 2021
and 2020, the Organization does not have a liability for any unrecognized taxes. The Organization has no examinations in progress and is not
aware of any tax positions for which it is reasonably possible that the total amounts of unrecognized tax liabilities will significantly change in the
next twelve months.

Note 2. Summary of Significant Accounting Policies (Continued)

The Organization evaluates its tax positions for any uncertainties based on the technical merits of the positions taken. The Organization
recognizes the tax benefit from an uncertain tax position only if it is more likely than not that the tax position will be upheld on examination by
taxing authorities. The Organization has analyzed the tax positions taken and has concluded that as of December 31, 2021 and 2020, there were
no uncertain tax positions taken, or expected to be taken, that would require recognition of a liability or disclosure in the consolidated financial
statements.

Functional Expenses:

Sales to Public:

The Organization recognizes revenue when control of the promised goods or services is transferred to customers in an amount that reflects
consideration the Organization is expected to be entitled to in exchange for those goods or services. The sale of Goodwill store merchandise is
considered to be a single performance obligation satisfied at a point in time. For in-store sales, revenue is recognized at the point in time the sale
is made, as the customer is deemed to have obtained sufficient control. For sales made through the Company's website, revenue is recognized
upon shipment to the customer as that is when the customer is deemed to obtain sufficient control of the promised goods.

The Organization derives revenue from operations related to staffing services, landscaping services, and food service for two U.S. military bases
in the Jacksonville, Florida area. The Organization recognizes revenue from these services when the performance obligations are satisfied, as the
customer is deemed to have obtained sufficient control of the provided service.

Support from fees and grants from governmental entities are considered contribution transactions and are recognized in the period services are
provided to the individual referred by the sponsoring organization as outlined in the respective contract. Income from these programs is
recognized when expenses are incurred as these are cost reimbursement contracts.

Government Support:

Subcontracts:

Contributed Services:

A number of volunteers have donated amounts of their time to the Organization and its educational programs; however, these donated services
are not reflected in the consolidated financial statements since these services do not meet the criteria for recognition as contributed services.

The Organization allocates its expenses on a functional basis among its various programs and activities. Expenses that can be identified with a
specific program are allocated directly according to their natural expenditure classification. Other expenses that are common to several activities
are allocated based on estimates of benefit to each function.

All revenues are recorded in accordance with ASC 606, which is recognized when: (i) a contract with a customer has been identified, (ii) the
performance obligation(s) in the contract have been identified, (iii) the transaction price has been determined, (iv) the transaction price has been
allocated to each performance obligation in the contract, and (v) the Company has satisfied the applicable performance obligation at a point in
time or over time. 
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The Organization expenses advertising costs as they are incurred. Advertising expense for the year ended December 31, 2021 was $610,221
which includes $529,083 for the donated goods program, $62,820 for recruitment and staffing, and $18,318 for community relations. Advertising
expense for the year ended December 31, 2020 was $456,540, which includes $333,671 for the donated goods program, $21,854 for recruitment
and staffing, and $101,015 for community relations.

Subsequent to year end, the Organization entered into agreements to expand operations and reinvest in growing areas, which resulted in
transactions to acquire property and buildings for an aggregate amount of $4,985,000. As part of these agreements, certain debt was refinanced,
and two new mortgage notes were executed in the amount of $5,839,000, payable over 15 years with a fixed interest rate of 4.29%. Additionally,
two construction loan notes were executed in an aggregate amount of $4,150,000, to be payable over 15 years with a fixed interest rate of 4.29%.

Advertising:

In February 2016, the FASB issued ASU 2016-02, Leases , which establishes a comprehensive lease standard under generally accepted
accounting principles for virtually all industries. The new standard requires lessees to apply a dual approach, classifying leases as either finance
or operating leases based on the principle of whether or not the lease is effectively a financed purchase of the leased asset by the lessee. This
classification will determine whether the lease expense is recognized based on an effective interest method or on a straight line basis over the
term of the lease. A lessee is also required to record a right of use asset and a lease liability on the balance sheets for all leases with a term of
greater than 12 months regardless of their classification. Leases with a term of 12 months or less will be accounted for similar to existing
guidance for operating leases. The new standard requires lessors to account for leases using an approach that is substantially equivalent to
existing guidance for sales type leases, direct financing leases and operating leases. The new standard will apply for annual periods beginning
after December 15, 2020, including interim periods therein, and requires modified retrospective application. Early adoption is permitted. In June
2020, the FASB issued ASU 2020-05, Revenue from Contracts with Customers (Topic 606) and Leases (Topic 842) , which defers the effective
date of ASU 2016-02 until annual periods beginning after December 15, 2021. Management is in the process of evaluating the effects the
adoption of this update may have on the financial statements.

Level 1 - Inputs to the valuation methodology  are  unadjusted  quoted  prices  for  identical assets or liabilities in active 
markets that the Organization has the ability to access.

Level 2 - Inputs to the valuation methodology include: quoted prices for similar assets or liabilities in active markets;
quoted prices for identical or similar assets or liabilities in inactive markets; inputs other than quoted prices that are
observable for the asset or liability; inputs that are derived principally from or corroborated by observable market data by
correlation or other means. If the asset or liability has a specified (contractual) term, the Level 2 input must be observable
for substantially the full term of the asset or liability.

Recently Issued Accounting Standards Not Yet Adopted:

Subsequent events:

In preparing these consolidated financial statements, the Organization has evaluated events and transactions for potential recognition or
disclosure through April 29, 2022, the date the consolidated financial statements were available to be issued.

Note 2. Summary of Significant Accounting Policies (Continued)

Level 3 - Inputs to the valuation methodology  are  unobservable  and significant to  the  fair value measurement.

Note 3. Fair Value Measurements

The framework for measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair
value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets or liabilities (Level 1
measurements) and the lowest priority to unobservable inputs (Level 3 measurements). The three levels of the fair value hierarchy are described
as follows:

Other accounting standards that have been issued or proposed by FASB that do not require adoption until a further date are not expected to have
a material impact on the consolidated financial statements upon adoption. 

Reclassifications

Certain accounts in the Statement of Activities for the year ended December 31, 2020 have been reclassified to conform to the current year
presentation, with no effect on the total change in net assets previously reported. 
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Level 1 Level 2 Level 3 Total
   ETFs:
        iShares Core S&P 500 2,235,652$               -$                          -$                          2,235,652$                 
        Vanguard S&P 500 2,235,238                 -                            -                            2,235,238

   Total equities 4,470,890 -                            -                            4,470,890

   Mutual funds:
        Small cap 723,765                    -                            -                            723,765
        Small-Mid cap 1,410,974                 -                         -                         1,410,974
        Large cap 3,166,803                 -                         -                         3,166,803
        Other 593,569                    -                         -                         593,569
   Total mutual funds 5,895,111                 -                         -                         5,895,111

   Fixed income:
        Corporate bonds 6,106,973                 -                            -                         6,106,973
        Bond funds 2,236,066                 -                            -                         2,236,066
   Total fixed income 8,343,039 -                         -                         8,343,039

Total 18,709,040$             -$                          -$                          18,709,040$               

Level 1 Level 2 Level 3 Total
   ETFs:
        iShares Core S&P 500 1,649,839$               -$                          -$                          1,649,839$                 
        Vanguard S&P 500 1,652,118                 -                            -                            1,652,118
   Total equities 3,301,957 -                            -                            3,301,957

   Mutual funds:
        Small cap 598,303                    -                            -                            598,303
        Small-Mid cap 1,217,220                 -                         -                         1,217,220
        Large cap 2,025,822                 -                         -                         2,025,822
   Total mutual funds 3,841,345                 -                         -                         3,841,345

Total 7,143,302$               -$                          -$                          7,143,302$                 
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The following table sets forth by level, within the fair value hierarchy, the Organization's investments at fair value at December 31, 2020:

The carrying amount reflected in the consolidated statements of financial position for cash, cash equivalents, accounts receivable, note
receivable, prepaid expenses, accounts payable, accrued expenses, and state sales tax payable approximates fair value due to the relative terms
and/or short maturity of the financial instruments. Investments are reflected in the accompanying financial statements at fair value. The fair
value of the notes payable at December 31, 2021 and 2020 approximates carrying value due to the variable interest rates in effect.

When applicable, the Organization recognizes transfers between levels in the fair value hierarchy at the end of the reporting period. There were
no transfers between Level 1, Level 2 or Level 3 investments  during the years ended December 31, 2021 and 2020.

Note 3. Fair Value Measurements (Continued)

ETFs: Valued at the closing price reported on the active market on which the individual securities  are traded.

The following table sets forth by level, within the fair value hierarchy, the Organization's investments at fair value at December 31, 2021:

The fair value measurement level within the fair value hierarchy is based on the lowest level of any input that is significant to the fair value
measurement. Valuation techniques used need to maximize the use of observable inputs and minimize the use of unobservable inputs. There have
been no changes in the methodologies during the years ended December 31, 2021 and 2020. Following is a description of the valuation
methodologies used for assets measured at fair value:

Mutual funds: Valued at the net asset value of the units reported on the active market on which the individual securities
are traded.

Fixed income: Valued using matrix pricing. Matrix pricing is a mathematical technique used without relying exclusively on
quoted prices for the specific investments, but rather on the investments' relationship to other benchmark quoted
investments.



GOODWILL INDUSTRIES OF NORTH FLORIDA INC. AND AFFILIATES
NOTES TO CONSOLIDATED FINANCIAL STATEEMENTS

DECEMBER 31, 2021 AND 2020

Note 4. Note Receivable

2021 2020
Land and improvements 11,628,621$             7,761,142$                 
Buildings and improvements 26,573,920 24,873,654
Autos and trucks 3,604,963 3,475,655
Furniture and equipment 14,686,870 15,173,504

56,494,374               51,283,955                 
Accumulated depreciation (25,784,661)              (25,933,439)

Property and equipment, net 30,709,713$             25,350,516$               
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The Organization entered into a note agreement with a Florida corporation related to the sale of the Organization's holiday decorating business,
represented as a secured note receivable with interest at the rate of 6% per annum. The outstanding long-term note receivable balance was
$171,000 and $256,500 plus a current portion of $85,500, as of December 31, 2021 and 2020, respectively.

Note 5. Property and Equipment

Major classes of property and equipment and accumulated depreciation at December 31, 2021 and 2020 are as follows:

Investments held in the Goodwill Endowment Fund (the Endowment) are designated by the Board of Directors to function as endowments. Net
assets associated with endowment funds, including funds designated by the Board of Directors to function as endowments, are classified and
reported based on the existence or absence of donor-imposed restrictions. There have been no donor restricted contributions to the Endowment
as of December 31, 2021 or 2020.

Spending policy: The Endowment appropriates distributions from its fund to Goodwill Industries of North Florida, Inc. based on its needs and
resources. The amount of the distributions are determined annually by the Endowment's Board of Directors and the CEO of Goodwill Industries
of North Florida, Inc.

The State of Florida enacted the Florida Uniform Prudent Management of Institutional Funds Act (FUPMIFA) effective July 1, 2012, the
provisions of which apply to endowment funds existing on or  established  after that date.

Investment Return Objectives, Risk Parameters and Strategies: The Endowment has adopted investment and spending policies, approved by the
Endowment Board of Directors, for endowment assets that attempt to maintain reasonable investment returns for the Endowment. Endowment
assets are invested in a well-diversified asset mix, which includes equity securities, debt securities and money market funds. The Endowment's
objectives for equity investments is to earn a total rate of return over any three year period that equals or exceeds the return of a weighted average
benchmark, defined as the Standard and Poor's 500 Total Return Index for the equity allocation and the Barclays Capital Aggregate Bond Index
for Fixed Income allocation. It is expected that the rate of return for mutual and exchange traded funds must rank in the top half two out of four
periods when compared to a representative universe of other, similar portfolios. Investment performance will be reviewed on a semi-annual basis
by the Investment Manager and the Investment Committee to determine the continued feasibility of achieving the investment objectives. Actual
returns in any given year may vary from this amount. Investment risk is measured in terms of the total endowment fund; investment assets and
allocation between asset classes and strategies are managed to not expose the fund to unacceptable levels of risk.

Note 6. Endowment

All endowment funds are board-designated and therefore classified as unrestricted net assets. It is the intention of the Board of Directors to have
these funds treated as an endowment, with principal to remain intact and only earnings to be spent, although any portion of the endowment may
be spent at the Board's discretion. Therefore, the Endowment has been included in unrestricted net assets.
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Endowment net assets - unrestricted, January 1, 2020 8,226,482$               
Investment income 180,598
Investment return 873,989
Net lending to Goodwill Industries of North Florida, Inc. 341,783
Contribution to Goodwill Industries of North Florida, Inc. (32,547)
Investment management fees (30,487)

Endowment net assets - unrestricted, December 31, 2020 9,559,818

Investment income 349,896
Investment return 1,064,518                 
Net lending to affiliates 247,153                    
Investment management fees (40,901)

Endowment net assets - unrestricted, December 31, 2021 11,180,484$             

2022 634,723$                  
2023 597,131                    
2024 2,081,435                 
2025 1,463,552                 

2026 and thereafter 2,275,725                 
7,052,566$               
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Composition of and changes in board designated endowment net assets for the years ended December 31, 2021 and 2020 were as follows: 

The endowment net assets include the cash and cash equivalents of $133,915 and $2,416,516 reported on the consolidated statements of financial
position as of December 31, 2021 and 2020, respectively.

Note 6. Endowment (Continued)

Principal payments on long-term debt in the succeeding five years are due as follows:

As of December 31, 2021 and 2020, the Endowment has made various loans totaling $5,554,136 to Goodwill Industries of North Florida, Inc., to
assist with mission expansion, at an interest rate of 5%. In 2021, the Endowment loaned $1,000,000 to Yulee Junction LLC to assist with
expansion, at an interest rate of 5%. At December 31, 2021 and 2020, the outstanding balance on these loans was $2,424,585 and $2,637,415,
respectively. The Endowment also contributed $0 and $32,547 for the years ended December 31, 2021 and 2020, respectively, to Goodwill
Industries of North Florida, Inc. The intercompany loan receivable, payable, and contribution have been eliminated in these consolidated
financial statements.

The note payable contains various restrictions, including, but not limited to, maintenance of certain financial ratios including minimum fixed
charge coverage ratio and minimum unrestricted liquidity ratio. The Organization was in compliance with these covenants at December 31,
2021.

The Organization has a note payable with a bank that provides for maximum borrowings of $10,300,000 to be used for acquiring land,
construction, renovation, and equipment purchases for multiple locations. In 2015, the note agreement was amended to reflect two maturity
dates: one for the borrowings used for tenant improvements and one for the borrowings used to purchase real property. At December 31, 2021
and 2020, borrowings of $4,406,602 and $5,500,810, respectively, for purchases of real property are payable in monthly installments of principal
and interest of $65,730 through March 2024, then $23,927 through November 2025. The borrowings for purchases of real property bear interest
at interest rates ranging from 4.1% to 4.73% per annum. The note payable is collateralized by the land, building and equipment to be constructed
or acquired with the proceeds. Subsequent to year-end, $2,329,671 of this balance was refinanced at a fixed rate of 4.29%, payable over 15
years, as further described in Note 2.

Note 7. Notes Payable

During 2021, the Organization assumed a note payable in the amount of $2,720,367 as part of the acquisition of property and a building. The
loan bears interest at a fixed rate of 5.30%, and the balance at December 31, 2021 of $2,645,964 is payable in monthly installments of principal
and interest of $18,628, with a maturity date of September 1, 2028. 
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2021 2020
Take Stock In Children of Duval 646,877$                  652,162$                    
A-STEP 179,377                    49,190                        

826,254$                  701,352$                    

10/1/20 - 01/01/21 - Remaining 
Receipts Budget 12/31/2020 09/30/2021 Balance

Appropriations 225,000$                  -$                          144,887$                  80,113$                      

10/1/20 - 01/01/21 - Remaining 
Expenditures Budget 12/31/2020 09/30/2021 Balance

Salaries and Wages 64,220$                    13,378$                    42,730$                    8,112$                        
Benefits 13,180                      2,346                        9,649                        1,185                          
Office Supplies 1,000                        -                            123                           877                             
Direct Client Expense 146,600                    20,049                      56,612                      69,939                        

Total 225,000$                  35,773$                    109,114$                  80,113$                      

Received In
10/01/21 - Prior Audit Remaining 

Receipts Budget 12/31/2021 Periods Balance
Appropriations 225,000$                  24,592$                    -$                          200,408$                    

Spent in
10/01/21 - Prior Audit Remaining 

Expenditures Budget 12/31/2021 Periods Balance
Salaries and Wages 63,420$                    15,544$                    -$                          47,876$                      
Benefits 12,207                      3,296                        -                            8,911                          
Office Supplies 1,000                        -                            -                            1,000                          
Direct Client Expense 148,373                    40,368                      -                            108,005$                    

Total 225,000$                  59,208$                    -$                          165,792$                    
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An analysis of the City of Jacksonville Goodwill Industries of North Florida's A-STEP Program grant for the year ended December 31, 2021, in
accordance with Chapter 118.202 (e) of the Jacksonville City Council Code is as follows:

2021

Net assets with donor restrictions were available for use in the following programs at December 31, 2021 and 2020:

Contract 614295-21
2021

Contract 1460128-v1

Note 10. Employee Benefit Plans

The Organization makes contributions on behalf of employees participating in the McNamara-O-Hara Service Contract Act, whereby
contributions have been made on behalf of the employees into a designated Money Purchase 401 Plan. The Organization contributed $21,997
and $27,360 for the years ended December 31, 2021 and 2020, respectively.
 

Note 8. Net Assets With Donor Restrictions

Note 9. City of Jacksonville Goodwill Industries of North Florida's A-STEP Program Grant

The Organization has adopted a defined contribution plan under Section 403(b) of the Internal Revenue Code. All employees are eligible to
contribute to the plan upon employment. After 1 year of employment, the Organization matches 50% of the employees' contributions up to 10%
of their eligible wages per period. The Organization contributed $80,949 and $59,783 for the years ended December 31, 2021 and 2020,
respectively. 

The Organization has adopted a 457(b) non-qualified tax advantaged deferred compensation retirement plan under Section 457(b) of the Internal
Revenue Code. After 1 year of employment, the Organization matches 50% of the eligible employees' contributions up to 10% of their gross pay
per paycheck. The Organization contributed $30,224 and $23,002 for the years ended December 31, 2021 and 2020, respectively.
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2022 4,273,286$               
2023 4,613,703                 
2024 4,311,549                 
2025 4,246,959
2026 4,149,808

Thereafter 21,953,544
43,548,849$             

2021 2020
Cash and cash equivalents 7,499,254$               7,427,913$                 
Accounts receivable 1,430,255 1,264,447
Note receivable 85,500 85,500
Investments 18,709,040 7,143,302

Total financial assets available within one year 27,724,049 23,064,464

Less:
Amounts unavailable for general expenditures

within one year, due to:
Restricted by donors with purpose restrictions (826,254) (701,352)

Total amounts unavailable for general expenditures within one year (826,254) (701,352)

Amounts unavailable to management without
Board's approval:
Board designated - MacKenzie Scott contribution (7,556,623) -                          
Board designated for endowment (11,180,484) (9,559,818)

Total amounts unavailable without board approval (18,737,107) (9,559,818)

Total financial assets available to management
for general expenditures within one year 8,160,688$               12,803,294$               
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Note 11. Commitments and Contingencies

For the year ended December 31, 2021, two customers made up 25% and 24% individually of total accounts receivable. For the year ended
December 31, 2020, four customers made up 24%, 13%, 12% and 10% of total accounts receivable. 

Contingencies:

From time to time, the Organization is subject to various legal actions and claims incidental to its business. Litigation is subject to many
uncertainties, and the outcome of individual litigated matters is not predictable with assurance. After discussions with counsel, it is the opinion
of management that the outcome of such matters will not have a material adverse impact on the financial position, results of operations or cash
flows of the Organization.

Concentrations of Credit Risk:

Major Customers:

The Organization places its temporary cash investments with FDIC insured financial institutions. At times, the account balances may exceed the
FDIC insured limits. The Organization does not believe it is exposed to any significant credit risk with respect to cash.

The Organization's financial assets available within one year of the statements of financial position date for general expenditures at December 31,
2021 and 2020 are as follows:

Leases:

Future minimum lease payments under non-cancelable operating leases with initial or remaining lease terms in excess of one year consisted of
the following at December 31, 2021:

Note 12. Liquidity and Availability of Resources

The Organization leases certain stores and donation centers under non-cancelable operating lease agreements that expire at various dates
between March 2022 and December 2037. The total lease expense under these agreements was $5,019,564 and $4,521,749 for the years ended
December 31, 2021 and 2020, respectively.
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Total Contribution 2021 Funds Used Remaining

Mission Impact Advancement 1,500,000$               253,145$                  1,246,855$               
Secondary Market Expansion 1,000,000 -                         1,000,000
Equipment/Point of Sale 1,000,000 -                         1,000,000
Donated Goods Expansion 4,000,000 2,155,232 1,844,768
New Ventures 1,500,000 -                         1,500,000
Excel Center 1,000,000 35,000 965,000

     Total 10,000,000$             2,443,377$               7,556,623$               

Note 13. Uncertainties

Note 14. Discontinued Operations

2021 2020

Subcontract revenue 1,379,623$               1,744,397$               
Program service expenses (1,890,042) (1,670,080)

Income (loss) from discontinued operations  $                (510,419)  $                    74,317 
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During 2021, the Organization discontinued its commercial laundry operation, which is presented separately on the consolidated statements of
activities for the years ended December 31, 2021 and 2020. The 2021 loss from discontinued operations includes a loss on disposal of equipment
of $698,324. Related depreciation expense for the years ended December 31, 2021 and 2020 was $98,336 and $179,604, respectively.

A summary of discontinued operations for the years ended December 31, 2021 and 2020 is as follows:

In March 2020, the World Health Organization declared the spread of coronavirus ("COVID-19") to constitute a global pandemic. This has
resulted in federal, state, and local authorities enacting emergency measures to combat the spread of the virus including business closures and
stay at home requirements. The impacts of COVID-19 adversely impacted commercial activity and personal incomes. As of December 31, 2021
and 2020, the Organization did not make adjustments to reflect possible future impacts of the pandemic. Furthermore, management believes the
impact of the pandemic, taken as a whole, did not have a material financial statement impact to the Organization's operations in 2021 and 2020.

To help manage unanticipated liquidity needs the Organization has a line of credit agreement with a bank that provides for maximum borrowings
of $5,000,000 at December 31, 2021. The line of credit bears an interest rate of one month LIBOR plus 1.75% (1.86% at December 31, 2021) to
be paid monthly and expires on November 30, 2023. Subsequent to year-end, the interest rate on the line of credit was amended to be 1.75% plus
the Secured Overnight Financing Rate ("SOFR"). The line of credit is secured by the assets held by the bank on behalf of the Organization
($6,439,280 and $4,747,293 as of December 31, 2021 and 2020, respectively, which is included in cash, cash equivalents, and investments on
the consolidated statements of financial position) and is guaranteed by Goodwill Endowment, Inc. The outstanding balance was $0 at December
31, 2021 and 2020.

Note 12. Liquidity and Availability of Resources (Continued)

The Organization's board designated the following areas to utilize the unrestricted contribution:

In 2021, the Organization received an unrestricted contribution of $10,000,000 from author and philanthropist MacKenzie Scott. Goodwill
Industries of North Florida, Inc. was one of 384 organizations in the U.S., Puerto Rico and Washington, D.C. to be selected for a donation.
According to Ms. Scott, her team selected recipients based on the non-profit's capacity to make effective use of funding and because of its strong
leadership.

Purpose

Liquidity Management

The line of credit agreements contains various restrictions, including, but not limited to, maintenance of certain financial ratios including debt
service coverage ratio, tangible net worth ratio, and liquidity ratio. The Organization was in compliance with these covenants at December 31,
2021.

The Organization maintains a policy of structuring its financial assets to be available as its general expenditures, liabilities, and other obligations
come due. 




